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Disclaimer

This presentation includes time-sensitive information that may be accurate only as of 
ǘƻŘŀȅΩǎ ŘŀǘŜΣ WǳƴŜ тΣ нлммΦ  9ǎǘƛƳŀǘŜǎ ƻŦ ŦǳǘǳǊŜ ƴŜǘ ƛƴŎƻƳŜ ǇŜǊ ǎƘŀǊŜ ŀƴŘ CCh ǇŜǊ ǎƘŀǊŜ 
are by definition, and certain other matters discussed in this presentation regarding the 
state of the industry, our growth prospects, our remerchandising and financial 
strategies, the renewal and re-tenanting of space, the development of new centers, 
redevelopment and acquisition of existing centers, tenant sales and sales trends, 
occupancy rates, interest rates, funds from operations and coverage of the current 
dividend may be forward-looking statements within the meaning of the federal 
securities laws.  These forward-looking statements are subject to risks and 
uncertainties.  Actual results could differ materially from those projected due to various 
factors including, but not limited to, the risks associated with general economic and 
ƭƻŎŀƭ ǊŜŀƭ ŜǎǘŀǘŜ ŎƻƴŘƛǘƛƻƴǎΣ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ ǘƻ ƳŜŜǘ ƛǘǎ ƻōƭƛƎŀǘƛƻƴǎ ƻƴ ŜȄƛǎǘƛƴƎ 
indebtedness or refinance existing indebtedness on favorable terms, the availability and 
Ŏƻǎǘ ƻŦ ŎŀǇƛǘŀƭΣ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ŀōƛƭƛǘȅ ǘƻ ƭŜŀǎŜ ƛǘǎ ǇǊƻǇŜǊǘƛŜǎΣ ǘƘŜ ŎƻƳǇŀƴȅΩǎ ƛƴŀōƛƭƛǘȅ ǘƻ 
collect rent due to the bankruptcy or insolvency of tenants or otherwise, and 
competition.  For a more detailed discussion of the factors that affect our operating 
results, interested parties should review the TangerFactory Outlet Centers, Inc. Annual 
Report on Form 10-K for the fiscal year ended December 31, 2010.
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Business Overview
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State of the Industry

ü Economies of scale benefit owners of large portfolios

ü Tanger and Simon combined own approximately 60% of the total outlet gross 
leasable area

ü Each year new brand name manufacturers are opening outlet stores and existing 
manufacturers are opening new outlet concepts

ü Outlet center occupancy levels have not been impacted to the same extent as 
other retail properties by bankruptcy and store closing announcements among 
retailers

ü During challenging retail environments,                                                                         
outlet stores continue to be a viable                                                                                
and profitable channel of distribution                                                                                 
for retailers and manufacturers   

ü Landlord revenues are protected by the                                                                 
relatively long-term nature of tenant                                                                                 

leases

TangerςMyrtle Beach, SC ςHwy 17
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ü Tanger continues to be successful in obtaining increases in rental rates on 
renewals and releasing of space

ü New development opportunities exist as there is increased tenant demand for 
outlet space

ü Tangercurrently has signed definitive agreements for the potential acquisition of 
a number of existing outlet centers, pending satisfactory completion of due 
diligence

ü Tanger has divested itself of many                                                                                   
under-performing, smaller assets                                                                                          
and reinvested the proceeds in new                                                                            
developments and expansions or to                                                                        
reduce debt (10 properties totaling                                                                                          

approximately 945,000 square feet                                                                                       
since 2000)                                                                                                                  

Growth Prospects

TangerςMebane, NC
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8.2% 6.3% 3.6% 3.5% 3.1% 3.1% 2.8% 2.7% 2.6%

61.8%

The Gap PVH Nike VFAdidas Ann Taylor
Dress 
Barn

Polo /ŀǊǘŜǊΩǎ Other

Retailers
Note:   In terms of GLA as of March 31, 2011

Includes all retail concepts of each tenant group  

Portfolio Diversification

2.3%

Hanesbrands

http://images.google.com/imgres?imgurl=www.arundelmillsmall.com/images/Off-5th_logo.gif&imgrefurl=http://www.arundelmillsmall.com/shoppertainment.html&h=102&w=200&start=5&prev=/images?q=saks+fifth+avenue+outlet&svnum=10&hl=en&lr=&ie=UTF-8&oe=UTF-8
http://www.nautica.com/index_post.html
http://www.underarmour.com/shop/us/en


Geographic Diversification
Well positioned portfolio of 34 outlet centers in 22 states coast-to-coast, 

totaling approximately 10.3 million square feet.
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Corporate HQ
Wholly-owned
Unconsolidated JV


